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' Safe Harbor Statement

Thispresentation clomadkiimg ditf otrevmendt so within the meaning of t
events involving KCS and its subsidiaries, which could materially differ from the events that actually occur. Words such as

Aprojects, 0 Aesti mates, 0 Aforecasts, o0 fibelieves, 0 i mtends,
identify many of these forward-looking statements. Such forward-looking statements are based upon information currently
available to management and manage mkeredf. dhsffergnees that grtuiallyoocur toolé r e o f

be caused by a number of external factors over which management has little or no control, including: competition and
consolidation within the transportation industry; the business environment in industries that produce and use items shipped

by rail; |l oss of the rail concession of KCS®6 subsidiary, K a
failure to renew, agreements with customers, other railroads and third parties; interest rates; access to capital; disruptions to
KCS6 technology infrastructure, including its computer syst

floods; market and regulatory responses to climate change; credit risk of customers and counterparties and their failure to

meet their financial obligations; legislative and regulatory developments and disputes; rail accidents or other incidents or
accidents on KCSO6 rail net work or at KCSO6 facilities or cus
including toxic inhalation hazards; fluctuation in prices or availability of key materials, in particular diesel fuel; dependency on
certain key suppliers of core rail equipment; changes in securities and capital markets; availability of qualified personnel,

labor difficulties, including strikes and work stoppages; insufficiency of insurance to cover lost revenue, profits or other

damages; acts of terrorism or risk of terrorist activities; war or risk of war; domestic and international economic conditions;

political and economic conditions in Mexico and the level of trade between the United States and Mexico; increased demand

and traffic congestion; the outcome of claims and litigation involving KCS or its subsidiaries; and other factors affecting the
operation of the business. More detailed information about factors that could affect future events may be found in filings by

KCS with the Securities and Exchange Commi Kdortberyearended | udi ng
December 31, 2014 (File No. 1-4717) and subsequent reports. Forward-looking statements are not, and should not be relied

upon as, a guarantee of future performance or results, nor will they necessarily prove to be accurate indications of the times

at or by which any such performance or results will be achieved. As a result, actual outcomes and results may differ

materially from those expressed in forward-looking statements. KCS is not obligated to update any forward-looking

statements to reflect future events or developments. All reconciliations to GAAP can be found on the KCS website,
kcsouthern.com/investors.
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Todayos Presenters

Dave Starling CEO

Pat Ottensmeyer President

Jeff Songer Chief Transportation Officer
Brian Hancock EVP & Chief Marketing Officer
Mike Upchurch EVP & CFO

President and Executive
Representative of KCSM
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Joseé Zozaya
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KCS Fourth Quarter Overview

A Revenue declined 7%
A Excluding F/X and lower U.S. fuel price, revenue was flat*

A Record fourth quarter operating ratio of 63.4%, an
Improvement of 3.3 points compared to Q4 14

A Operating metrics returned to 2013 levels despite
hurricane and flooding events

m,; %‘; Perana
* All reconciliations to GAAP can be found on the KCS website in the Investors section. D Jines wNenco Railway
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Operating Metrics Returning to 2013 Levels

Velocity (mph)
KCS e Class | (ex. KCS)
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Source: AAR

* See definitions in the appendix to this presentation.
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Operating Ratio Improvement Despite Volatility in Volumes

Adjusted Operating Ratio*

% 68.9%
68.7% 68.1%

67.0% 56.1% 66.7%
' 65.2%
63.4%
Q1 Q2 Q4

42014 m2015

Panama
/) Ganal
* All reconciliations to GAAP can be found on the KCS website in the Investors section.
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KCS Well Positioned For Medium To Long-Term Growth

Volumes Pricing
A 2015/16 macroeconomic & energy challenges A Inflation + pricing expected to continue
A Superior growth outlook over next 5 years A Rail continues to provide good value
A Automotive facilities in Mexico A Improved service levels
A Intermodal - Port of Lazaro, Wylie, A Investments driven by shipper capacity needs
cross-border
A Petro chemical market
A Gulf crude destinations
A Mexican energy reform

Continued
improvement
in OR, EPS
and ROIC

Cost Control Asset Utilization
A Continued operations productivity improvement A Improved velocity, dwell, and equipment cycle
A Maintenance agreement renegotiation time
A Lease conversions continue A Return to growth drives strong incremental
A Fuel / energy management investments margins
A G&A cost containment A Improved asset availability
A Capacity expansion improves network fluidity

Panama
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JEFF SONGER
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Improving Service and Productivity

Aligning Resources With Volume
i Experienced management structure in place
T Re-organizations in Network Operations Center and various field locations
T Mexico 2015 hiring initiative complete, focus shifts to productivity
T 2016 labor to align with volumes through attrition, furloughs and work rule changes

Productivity Initiatives for 2016

T Establishing inner-division trains eliminating crew changes at Jackson, MS and Leal, Mexico,
enabled by velocity improvements within these segments

T Relocation of joint territory dispatch team to Spring, TX to promote efficiencies between
KCS/UP/BNSF dispatching of joint territory

T Sanchez Yard phase 1 completed/phase 2 underway to improve border operations. Relocation of
work from Laredo to Sanchez to commence in 2016

I Streamlining train departures at the Port of Lazaro reducing crew handlings and improving
average cycle times by 6 hours

T Implementing fuel optimization technology in approximately 20% of road locomotives in 2016

Key Metrics
T Velocity improved 1% vs Q4 2014 (27.0 vs. 26.8 MPH)
T Dwell at terminals improved 9% vs Q4 2014 (21.2 vs. 23.4 hrs)
T Q4 Service returning to 2013 levels while handling 2.2% more carloads vs. Q4 2013

© 2016 Kansas City Southern 11



Reduced Capital Spending While Still Investing for Future Growth

Total Capex $580-$590 Million Range

Investing in Growth 1 Capacity and Equipment Capital Spending
A Significant spending on Sasol Project in 2016 and 2017 Reduction of ~10%
A New or expanded sidings to improve line of road fluidity
. . . $649M

A Expansion of intermodal and automotive fleets — $580M-$590M
A Continuation of Sanchez Yard three year, $60M+ expansion - — \ —

project I
A Increased PTC spending versus 2015

2015 Actual 2016 Estimate

2016 Capltal EXpenditureS ®Maintenance uGrowth WPTC ®&IT/ Other

IT / Other 4%

PTC 9%

Capacity 8%
Rolling Stocl&|

8%

Growth 42%
Maintenance 45%

" sasol 11%
Sanchez Yard 3%

Other 3% panama
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Fourth Quarter Revenue Summary

Q4 2015 vs. Q4 2014

Q4 2015 Q4 2014 Variance RPU Reconciliation

Q4 2014 RPU $1,087
Reported Revenues (in millions) $598.0 $642.5 (7%) Foreign Exchange (34)
Carloads (in thousands) 555.8 569.8 (2%) Fuel Price (48)
Mix / Pricing / Other 29
Q4 2015 RPU $1,034
8%
6%
4% 4%
2%
i Carloads
10
mRPU
-3%
-4%
7% -7% m Revenue
-9%
11% 119 "10% 4 Revenues Adjusted for
— Estimated F/X and U.S. Fuel
-14% 1404 Price Impacts*

-20%

Chemical & Industrial &  Agriculture & Energy Intermodal Automotive

Petroleum Consumer Minerals panama
Hallway

* All reconciliations to GAAP can be found on the KCS website in the Investors section.




Projects on the KCS Network

APMT Container Terminal -

L azaro Cardenas Sasol i Lake Charles, LA
BMW T San Luis Potosi Sanchez Yard 1 Nuevo Laredo
Add
BMW
photo




